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Federalism at the Crossroads: An Assessment Guiding Smarter Investment in Nepal’s Future
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Ministry of Federal A�airs and General Administration
Provincial and Local Governance Strengthening Programme
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The assessment was commissioned at the request of 
the Ministry of Federal A�airs and General 
Administration (MoFAGA), carried out with the 
government and for the government. 
This Capacity Assessment & Partnership Mapping:
• Is a diagnostic to identify systemic capacity gaps 

and coordination needs at federal, provincial, and 
local levels in Nepal during the consolidation of 
federalism.

• Was prepared in 2025 under the Provincial and 
Local Governance Strengthening Programme 
(PLGSP), with �eldwork in all seven provinces and 
inputs from 35 local governments. 

• Covered all three levels of government.
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