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lJ October 2023

l. Opcning ol'the nreeting

I'he 3''l nlcctiltg ol'.Natirrltal StccIirtg ('onrrnittcc (NS(') of'PLGSp helcl orr l3 october.20l3 in IIotclIlirrlalaya, I(oPuttclole. Meoting startc:il u'ith the national anthern.'l'hc rlceting rvas cSairecl by 11.n Minister.,Ms Anila Devi' MoFA(iA. Dr Nayaran llcgnri. .loint Seclctulv ol'Mol:AGA, wclc.rrccl all thc atterclccsi, lhc rncctirg ircltrcli.g ir higrrrig.rrt., thc ligclrr.r,s us bcr.*.

, , f{syig11, ol' last (2rrd) NS(. clccisions
,t 'l'ho 

8rl, NIr('dce isions to be notccl
o PL(iSI) re-p.ograr,rirg irpcrate (incr. Srarichordcr l:rrgagcrnent)
o'l'-ASIp lirr.approval
tt 'l'A AWP to bc ntttcrl

I'hc.rttce'tilrg was pa|ticipatctl by the Ilon ('lricl'Ministcr of- Strclur.pirschinr. Mr Ir.a,,rla llahuclur. Shah:I)alilia ('hairs/Milyors/[)cPttties: Secletarl'o1'MoFA(jA, Mr []inocl [)ral,ash Singh; I.(.(io Sccretary:.l.irtScct'etrtrics ol'thc lrcclcl'al Millistlics. Sccrcturics ol-the o('M('Ms fiorn thc plovirccs: pl,(jSI) Dps; lNDI)Ilcsidcrrt Rcpt'csetltatit'cs ancl othcr olllcials ancl tlthcrs (scc 2rrpcx I).

I'LGSI, Progrcss I)rescrrtation
MI Ii'alll I(Llll.litt' Mahato. -loittt Scc:rctary', MoFA(iAlNational I)rogrartr I)ir.cctor ol. I)1.(iSp. gavc a bricl.pri:r;ctltatitltr otl thc ovcrall PI'o8,rcss ol'lhc Pl.GSP, irrclLrcling thc progr.css rnade in thc lasl liscal yc,r(2079/ll0).'l'he Prcscrrtrttiort (s.c'ilnne\- I[) plovidcrl lracligr,,ui..l lirr NSi"s illlcpriil.

Nlccting l)iscussion
Mr'[Jinod PI'aliaslr Singlr. Mol]A(jA Srrcrellr.\,inyitecl 1ll NSI rlcptbcr.r; r.cl.rr.cr;cptilg L(is aricl pGs [.
lltriviclc f'cetlbacli arlcl tltciI viclvs on national ancl local contcxl of'f'ccleralisnr arrcl g.vcr.lrA,cc in Nepal.lirotrsilrg arottllcl htxv PL(iSI) cotrlcl supPort irr strcngthening the provincial arcl 6cal g.vernrncr.rts basic
se t't ie c tlclivcly s) \tutlls:

i' Mr Birendru futuihi, lllntttttttrr Nrtgttr /.G, highlighted l[)lr projccts Lrrrclcr. I)1.(jSI, firnclipg thal rvasttscfill to hclp lirl'rrcrs tht!uuh itgricirltLrrc tools- tlic II)lf has conncctccl Irl.(isP t, thc citizers. Suclrirrtcrt,cnl ions rrcccl sor rtirrua1ion.

il.

3.

1il.

fuIr llurisc'hundru Dongi, BeldudizG highlightecl thc issue o['suhrr]erldenoc cluc 1o Mahal<ali irrigatio,projecl where he rcclLrcstecl pl.(jSp to sLr[porr.

Mr IIem Rhunduri, Burthtul zG highlightccl thc iri.sLrlfrcicncy of stall'at L(j evcn lbr thc basicItttrcti.ns' PL(isl'} has helpeclthc L(j iristai't't'aini.g wlrich was hclpfirl rhough tt,ur" t,"i.'t ri,r:,*,,,.,r1IIQ (which treeds to be at LG lovcl ancl suggcstecl ailditi,rnal sLrpport in thc policy arcas lirr the sectorsthal has high potential in l(a.ttttli inclLrclirig tourisr.r'r, N'l-trPs ancl agricLrlrur:e. Iie als, srggestecl thalrcprograllllllirlg shoLr lcl consiclct' oLlr ll()or 1r()venrance syslel.l.l of'tirc cgrrptry bccause .l'which out-rrigration of yoLrth is overly high. - --""''r

Ms Chundtukuh Attltikuri, Annaprtrnrr LG suggestetl to continLrc Irr.(isp lirncling trr Il'trlllccr.arrtlIPlr pnrjects' She recltrestcd pnrvision legal ot'l'iccis Ii,r LG.iLrclicial cgrlrlittees and link LISA with thenittiotlal blocl< grant to L(ls. Shc also denrarrclcd MoFz\(iA ,r',o,rrg" l.Ci staf.l'shurtage, pl.(iSI) p*rvisio,'l'A support to L(ls directly, c.rtirLr-'capacity bruirdirg,f'clcctcireprc5crrtalives arrcr pr.vision .1.cr.ossI G lcalrrirrg irr tlrc rcpr.ogr.lrrrurrcrl Irl.(;Sp.
Mr sumun Ghimire, PPD Lttmbizi slatccl that the I'}('G(i bill is bcing cLrrr.cntly rcl'irrccl arrcl will bclegalized by the provitlcial govcl'nttrcnt soon. IIc also aclviscd to aclopt bott.rn-Lrp plarrning pr()ccssvlhile reprogratltllring PLCisP to sttl;port morc on srrb-national lcvel cienrancls i.c, rcvision.r tlrc.ut,r(llfcils.



vi. MsYtmunoPradhon,PPDGantluki intbrnredthatPLGsPdelivery is62%oinCandaki,higherthalat
national level. Shc advised to brt,'aden tlre scope of PL(}SP support from software to livelihoods arrd to
lllcl'!,c the'l'A tcatlr ttltdcr PPlt.l rathclthan separate at PPII.J and P(lGG. She also suggcsted to prorzisiop
lA to rccrttil by thc ['Gs dircctly alter carefirl analysis olcapacity o1'thc'l'A providecl arrcl reclLrirerlent
at the PG lcr,el inclLrding accountability of 'l'A clir.ectly to I)Gs.

vii. Mr Anantltr Strru, PPD Kttrnali cnrllhasiz-ecl the neecl l'or political owncrslrip ot'lrL.(iSP in the
repr()grallltlling, as this is currently lacking. He suggested to link IPIr furrcling to goverrrance inciicators
so that it will serve as an incentive to those t,Gs perl'ornring rvell. lLeplogranrnrirrg should considcr thc'I'A otrtside of tlte "otr treasury, on budgct' modality to direct support such as in IrLJSIl-'. T'he
cottsicleratitln for tlte proglarnnre in the provinces shorrld bcr bascd oh thc crlrnrnitrncnt to providc
ded icatcci stalf to Pl .C S P irn plenterrtatiou.

viii. Mr Dine"'h Bhutturoi, Pl'D ltugnnrri highlighted that the aclrliltistrative ltcleralisnt irr Ncpal is baclly
poor which is orerttirtg a hLrgc suflbring in l'eclcralisnr irrstitutionalization. IIe also highlightecl issues in
thc procress sttclt its CAO's accountability 1o I'cclelation, PG stal'f rccord in tlre PIS systelr, O&lVI sur.vcy
ol'LCs (l.Gs carrrtot clttcr tlris irr systcm) tltat ncecls SoP across the country to utainttrirr corrsiste ncy. I Ic
alst, raised wltat tvoulC be thc lirte olLD'I'A regionalcerr(ros when PCG(is are institutionalizcd- l.D]'A
dissolved nressaging to do urgetttly. He aclvised to considelthese issues while reprograrnrlirrg.

ix. Mr Rupe"^lt Suh, PPM fuludlrcslt has apprcciated I']t-(iSP :iLlpport to institutiorralizc f'edcralisrl in Ncpal
rvliere it su;tpttrtecl the coordination ar.)rong P(j ancl t,(is in Maclhesh. IIe aclvisccl to continuc this
loctrsing on horizontal relatiotts. IIe also aclviscd to continrrc- lPIj provision as it is a lriglrly clemandcd
llrovisiott try LGs pltrs extertd the scopc to infi'astluctllt'e aroa rvhich is the bacl<bone lbr all other
cleve lopnrr.nt activities of tl,c govcrnrrrcr.rt.

x. XIr Rr:slttnt lfudel, Under Secretur.y fuktFAGA (firrnrer NPM, PLGSP) iterated that I)[.GSP oan not
cover all iireits oS cliscussecl above, rvltere we slrould build our understanding about it as a soltware
l)l't)!.rclill)1e. Ile appreciatcd the ownership of IPIr initiatives fi.orl the provirrccs u,herc he advisecl
greilter colltitutltiot.l liorl L(is. IIc also stlcssed on tlrc rccprircntcrrl to lcgalizc thc l,((i(js arrcl tlrc
collllllittneltl fi'otl thc provittccs attd ntovc ar,vay Ironr vcry convcntional training rnoclulcs altd to slrili
towrtrt1s a tttelttoring approaclt. [Je aclviscd to increase thc nurnbcr of cost centrcs in thc roplogrerrirned
Pt.CSI' so that cxpcrtditure/delivery could be rnorc. lle also saicl PI,GSP has not rnade sullicient
progress torvarcls inrproving lttter-Govcrnrnental Relationshilts, which coLrld be expeclited by invitirrg
universities to participate in tltis r'vorli. IIe suggested LISA coLrld bc Iinlicci to inceniive systcnr assLrrins
the qtrality of the process atrcl scores, ancl suggested cousideration be given to how a reprograrnnrccl
PL(lSP ooulcl suppt'rrt in the planning and bucleeting proccss o1't,(is, as thcre arc t+21,(is across the
cotlllti'y u'lrich r.;tltt lcl ltttt briltg thc progranl ancl huclgct tirr this ycar. IIe also suggcslcd nssignirrg '['A

stal I' accountability to proviirccs.

xi. Dr Andrew Lon11, FCDO aclirtowleclgecl progress in thc reprogranrrning plocess so lar inclucling thc
rvider stakeholdcr consultation but raised concerns thc rcprograrrrrling is not rraking sulficicrrt pace
and highligirted specialll, clelays in recruiting the consLrltant to write the reprogruunmiug documcnt. I Ic
stresscd that the milcstottes clescribcd irr the LoE (specilically the civil service bill, PCGG bills (ibr
rerttainittg ones) aud GoN conirnitted lirnd to PLGSI'] (23ti)), arc yct to be achievccJ rvhich are key
Ihctors l'trr DPs 1o deciclc on llture lirncling olrepn,grarrmcd I,l,CSP. [[c also {laggecl 1or a ncccl to
orgaltize t'cgular lneetittgs r.r'ith lreacls ol'nrissions (.1I:ir I)l'}s) in Nr:pal with Mo[],A(jAlMel: te pt6pitor
tlte prtlgress otr these al'cas rvhich lvas agreecl rvith tlrc lorntel Mol',\CA Ministcr ancl Sccrctary. IIe
rerrlincled the cloch is ticking and P[,CrSP reprograrrming is behincl scheclLrle. Ilc also expressed tliat
DPs are oomntitted to continrre their support in advancing Nepal's fedcralisnr and econorlic
clevelopmenl.

xii. Ms Christina llaugc Slorholl, I'hnwy appreciatecl thc last (first ever) Irrtcr-Provincial Coordination
C'orrtrcil (ll'}('(') Ireetintrt arrcl National Cloordination ('ouncil (NC'C) nreetings hcld in.lunc ancl advisccl
MolrAGA to lbllttrv up ort tltcir clecisitus. Slrc ernphasizcci thc reclLrilcrrent to lircilrtatc tlre enahlins
otlvironl't'tct.lt lirr lbdcrutlistr su that Pl,(js coulcl servr: lrcttcr to thcir citizens. She also praiscclthe (jl:SI
rvorl< ol'PLGSP, u"hich still needs institutionaliz-atiorr into PL(iS whcrc thcre is ranrpant cliscrinrirratiorr
against \ /()ltlctr acr()ss thc coLtntry. She also clrcw thc atlention of MoFA(iA's leaderslrilt orylgpcudilg
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l'(j('DP arrclit al'l'cars rvhich ltcecl to lre closecl trough upclating the ligurcs, irrclucling th6sc recgvcrablc.
Shc also llaggctl ittpttt llrovidccl lnrnr .llfA I)l'}s in thc NII('ab..rLrt rcrrr,.rving tlrc.rpirr,,r" visit f6rr tlrc
ASItr, which they cftr ,.1 su1-rprtrt altcl slroulcl bc cleletcci.

xiii lllr Nuntil Ll1ryle.y,.9DC strggcstercl to thinli rcprograrnrnccl PL(;sP on thc stcering structtrrcs se thal
PL(js cotrld lcaci thc prog,raltrnc tirr grcaler orvrrclship wlrcrc hc proposcrl NS(' as ir stratcgic clialegrrc
1llal{irlrtr. IIc rtlso llroltoscci NAI{MIN altci M[.lAN as lirrntal NS('..'l'hc .l l:A DI)s' c(),sclts,s is that
P[,(iSP ()tltc()lllcs rclllairl rclcvattl. [rttt llrc output arcas r.rccrl l suhsllntivc rcvision. llc lrlsg srrggcstcrl
tlrc plarlnirlg allcl bLlclgctillg at I)l,Gs to lrc the key lircLrs ol'the rcpltlgraltrp.ripg by rvhich the law-ntaiii.g
pr()ccss catl bc irlstittrlioltaliz.etl,lle also cornnrittecl to bc cngagccl in the f'cJcralisrn proccss.

xir'' Mr,'llax IiOPI(E, F-irst t'ttttrtsellor, IiIJ strcssccl tlrc GoN rrust acjlrcre to its Irnancial cornnritnrent to
ctrttt|ibtttc to I)1,(lSP itt tlle ag,rccd rate (23'%). tJe apprcciatcd thc gotxl elfor.ts rnade in stakeholcler
ctlttsttltittion procL)ss lirt'rcprogt'anlning ancl strcsscrl thc rcprogranirning shgLrlcl corrsiclcr thc pl.(js'
rtcccls filt'tatlgiblC pr()gl'css. IIc also aclt,iscd to c()nsiLlcr M'l'll rcconlncriclations. 1o re llnc'l'A lirr thc
tt'atlsititlttal ycat'attcl bcyoltcl. MolrAGA 1o lcvicu,'l-A flnal cvaluation r.ccornrr.rcnclatiops. t.6evelop ir
clcar'l A cxit stratcgl, 1irr. suslairrubility.

xv. Mr Luis.'1z.urtltr.|:, l/S,'lID crrphasizccl that rvhilst tISAID is rrot yct a pl.(jSp rnerlbcr it is wer.kipg
with thc (ioN tliligcntly to lirrrlalizc its acccssiorr ro PLGSP as.llrA DP, TJSAII) lgoks firrwar.clto bcinI
part .l'PLci capacity bLrilding pr()ce ss thr.ugh pr.GSp s.t r.

xvi lllr Julien Che.villurd, IINDP Ltpclatccl thc Inccting ()rr ropr()graurrring pr1)ccss incltrcling shlring el
aVlrilablc ('Vs lirr sLritability'cltecli ancl otlrel stall'procurcr]rcni i,, 1rr,,g,irr. Ile ulsg ceprlrittccl thc I'A
lltlal evalttatiolt t'L.'1,),'t rvill bc sharccl vyith all sgttn.

4. l)ccisions of the i\,lecting

Mr Ilhtrpentlra Sapliola. NPM ilrfirlnrccl that allthc strggcstions arc wcll nolccl anrl will he ipcorporaterl in
thc itnplctltctttatitltl pl'ocoss as apltrtlpt'iatc. IIe also inlirlnrecl that nrost ol'thc strggcslions arc valrratrlc, ipptrt

[)l)s cott.ttllcllts tlttrillg NIrC are ltlrcacly in impicrlcntation throtrgh a icviseil irirplcrneptatigp guiclclirc t.
ASll'}. Mr Sapltotlt also propor,ecl tltc clccisions to lbrrnalizc liorir thc;llenary. il'h.: plcrrlry irlrprgvcd all
proposccl clec is iorrs rr nan i lt'rous ly, as 1irI Iorvs:

Decisiorr l
NS('t'cViclvcti ltttcl ttotctl progrcss against thc dccisiolts o['thc last (2,,,1 )NS('clccisi6ps.
Decisitttt 2
NS('llotccl thc dccisiorls tll'thc [lrl'National [:xccutivc ('ornnrittcc nrcctirrg ancl inslr.uctad Ir('Il t9 cgrti,rre
rr ith tlreir irrrplelrrcrrllrtirrrr.

I)ccisiorr J
NS('rcvictvecl arlcl tlotccl progre s'; rvith tlrc I)1.(iSI) rcprograrnnring process 1incl. Stakchglclcr Irrgagcr,crt)
ittlcl instrtlctcd P(lLl to cotttittttc to lirlly cngagc witlr all stalicholcicrs ancl to prescnt a prup,,r,ri fL, u r"-
progralnllrocl I,l,(;SP to NSC lirr acccptancc [ry l)cccntbcr 202j.

Dt'cisiorr 4

NS('revicwetl alttl rrotcclthc PL(;SI'}'l'cchnicul Assistarrcc Annual Worli l)lan

I)ccision 5

NS('rlotccl Nlr("s rt:c()lllllli:ll(latiotts firr tlre PL(;SI'}'['ransitional ArrnLral Str.atcgic Intplcrrcrrtatio, I)larr
ancl appruvecl tlre llnaI d()e uutent lirr. irnplcrlcntation.

5. Closilrg llenrarks:

Ms A.yshunia Lube, UNDP coltgratulatccl ncw lcailcrslrip irr thc Mol.A(lA and pl,(jsp cxpecting the
lcadershiP will rnanagc PL(;SP critical transition to reprograrnrning. Shc thanlieil NIrD Ior pl-6Sp;,r,rgr..,
pl'csctltatiotl atlcl suggestcd to looli into the clLrality aspccts of'thc clclivery als9. Shc apprcciatcci sei,cral



initiatives talicrt that are tttldert'ay which *ill ir',rii,',ri .cpr'ogranunirrg. Slrc acivisecl t. develop a collcotivewisdotn while PL(iSP is in repr.gratrtttittg clrawirrg firrnr',ru,.,y ,rtlre, prugranrs clirectly supprlrtirg 1.fecleralism process of Ncpal' Slte also advisecl to dcielop an aclaptivc prug,r,u so tlrat it ca, capture thcchange process/tttiltclset altd bchaviours of the actors worl<ing in tire i'eclcralislr process fbr whrchirlterlillliages with the tlther sectors tll'service clelivcry neecl to explore so that iltersectoral fbderalisrn coulcladvance further throttgh reprogfar.nnted PI-GSP. She reminclecl that pLGSp was clesigned with liillr:rassttnlptiotls, sttch as tlrat staff rvould bc in place at PI-Cls, PCGcs woLrlcl be established through bills/acts.l-hesc assltlrlptiolls llave tlol bcetl tllet as expectecl. which are key conccrrrs of the pt,Gs bLrt also the JtrADPs 'T'his sltoLlld be aclclressecl to'learlt Il'orn ancl aclopt in thc reprogranrrning. Shc reiterated that SNDpwill corttirttte t'worli logether wrth all acturs, where othcr UN agcncics coulcl contr.r;;,; i;,1,"'r""r,r*r
areas' She conclttciecl propttsing a "lcclelalisrrr Iirir" whcrc u,c all , (ioN, Dlrs. ('Sos. private scct.r - ctrrrreflect their f-ecleralistr experiettces so that we coulcl builcl on thclse lcarnings. as \,vc al.c nol. perf'cct.
Mr Hori Prusotl Muinuli, Secreturyt I1CGo inlbrrnecl that F'clCO is getting goocl support tionr pt.GSt, i,irtrplemetrtirtg finarrcial Ilrarlagenrcnt relatecl (but guided by relatecl acL; activlties suclr as StjrRA. pALM,
cGAS ctc lle also itlfilrnrecl that sillcc the systenr are now online, tlrere is a neccl of continuous upgraclingwherc Pl.(iSI, could support 1irrthcr.

Mr' I(arnal [Jahailtrr Shah. the Chicl'Ministcrof Suclurpaschinr, enrphasized the crrcial rolc ol'the pl,GSp
prograln itl advatlcittg fi:cleralislrt' parlicularly in terms o['scrvice ilelivcry and capacity builcli.g arclsttpported valid suggcstions irt the clccisir:n-rrialiing process during."pr,rgrn,r.,nring, includipg providinglegal support to PLGs. IIe highlightecl thc lacl< o1'suillcient stalf within pl,C;s as a"key barrier to ser.viceclelivery rttld notecl tltat'lechnical Assistance ('l'A) alonc is insufllcient to support pLCs clirc to t1e low
capaci15' rrl- avai la[ric hunran resources.

lle rectlnrtlterlcletl I.calizing activiries, espccially trainiug, which arc ctrrrcntly heaclcluarters-basccl, andincorpol'atin!: thcr Instittrtioltal [)crforrnance Irranreworl< to Ihcilitatc rclaiionships bctrvee, Local(iovertltltetlts (l-Gs) ancl Prtlvitlcial (jovernnrcnts (PGs). Ile also urgecl irrrprovirg scrl,icc cleli'c11, l)..rr5-l% to B0-90%. \r'hilc. acknowledging thc challenges at thc lccliral lcvcl. Ile enphasisccl tlral thcitcleraliz:rtioll pro(ress tal<es titne. artcl tlre delay coulrl'hc'attributecl to variou:; lirctor:;,:;r-rc5 as willingrrcss
alld capacity antl stt'essed the inlportattce o1'allthrec levels having a substantial stake in the process a.d tlre
neecJ 1br clialogLre otl ctlttstittttionally manclatecl rights. Mr.. Shah afllrrnecl the reaijirrr:,rs of provircial
Govertrtltellts ancl l.ocal (lovertrtt.tcrrts to suPport {ccleralizatiun, incluciing Irl,citr. a,d pleclgecl. hiscontinuecl stlpport Ibr the I'}l,GSP rcprograrnrning process ancl its irrplernentaion,

Mr' Ilinoci Praliaslr Sirrgh. Secretary o1'the Ministry ol Ireileral Alfairs ancl (je.ertrl Aclrninistratio,(MoFACA), represcntittg the Ilotrorablc Minister, expiessocl gratitude to all participants, especially C.hicf'Minister attd Developlllctlt Parlners (DPs). l'or their tirne arrcl iiiput. I Ie assured that the valuable cliscussiorrpoints attcl suggcstiotls woulcl be clLrly considcrecl ancl irnplemented. Mr. Singh expressecl regret thatNAI{MlN anci MtIAN coLrlcl trot attend the rnccting dcspite governrnent clJirrts and meptionecl that.wnership issucs would be adclressccl clrrring repr.ograr,rmirg.

He clarified that (iovernlttent o1'Nepal (CoN) firnding cornrlitrrrents would bc consiclerccl i, the firtLrrc. Mr.Singh infornrcd the plerlary that GoN aitrs to conrplete the reprogranrnr ing proccss by the encj oi'l)ccenrbcr.with a ciralt doctttnerlt incorporating all suggestiorrs. tle .unu"y"ii thanks iiirnr the Hunurable Ministe r, rvhtrhad to leave the nleeting ftll'a parliarrrtntary colrrrnittec scssiorr as thc parlianrentary sessi.n wasconclLrding. IIc thcn olficially closeclthe rneeting.
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