INDIVIDUAL CONSULTANT PROCUREMENT NOTICE
Mational Consultant = Lead Consultant

Reference No.: PLGSP/PN/01/2021 Date: 24 Feb 2021

Country: Mepal

Description of the assignment: Conduct Mapping of Development Partner suppart in
the area of federalism, local governance and accountability at federal/provincial/local level
Period of assignment/services (if applicable): 45 days

MNo. of Consultants Required: One
1. Lead Consultant

Duty Station: Kathmandu
Expected Places of Travel [if applicable): NA
Proposal shoubd be submitted by email to Provincial and Local Governence Support Programme

procurementioasn ooy no not later than 17 .00 hours [Nepal Standard Time) of 0B March 2021
mentioning reference No. PLGSP/PN/01/2021 .

Any request for clarification must be sent in writing, or by standard electronic
communication to the address or to the e-mail address procurement 2 plgsp oo ng
mentioning Procurement Motice Ref: PLGSP/PN/01/2021 before 5 March 2021,

The procurement unit will respond in writing or by standard electronic mail and will send
written copies of the response, including an explanation of the query without identifying the
source of inquiry, to all consultants.
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1. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED WORK




2. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS

I. Education & Experience:
uired qual on and experience for
1. Lead Consultant:
- Master's Degree in political science, managemetn, economics, governance studies, pubiic
adminisiration, E-governance or any other relevant field;
< A minimum of seven years of experience in areas such as national policy formulation, sub-
national gowernance, DP coordination, stakeholder mapping, development planning
[naticnal/sub-national) and [fiscal) decentralization;
- Proven record of leading mapping, research/analysis work with the focus on sub-national |
governance or governance reforms;
- Demonstrated knowledge and experience in sub-national governance reform and the DP 1
support in Mepal;
Previous experience in conducting similar work in Nepal or other South Asian countries is a
strong advantage;
- Prior superience working with government implemented or development partner funded
projacts will be an added advantage;
Excellent command of written and cpoken Nepali and English;

1L, Language Reguirement: English




3. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSAL

|
Interested individual consultants must submit the following documents/information to |
damonstrate their qualifications:

= Offeror's Letter to {{Provincial and Local Governance Support Programme| Confirming
Interest and Availability for the Individual Contractor (IC) Assignment alang with the
completed financial proposal and €V annexed to this letter. Financal proposal
indicating daily rate or lump sum rate.

= A cover letter with 3 brief presentation of your consultancy explaining your suitability
for the work;

= A brief methodology on how you will approach and conduct the work {limit to under
1500 words);

a. Applicants of 65 years or more require full medical examination and statement of
fitness to work to engage in the consultancy

b. The candidate has to be an independent consultant [If the candidate is engaged with
any organization, the organization employing the candidate will be issued with a
Reimbursable Loan Agreement [ALA} to release the employee for the consultancy with
{Project Name)
Due to sheer number of applicants, the procurement unit will contact only
competitively selacted consultant. However, applicants can send enquiry to (email
address) procurement@plasn gov, o for status of the application.




4. EVALUATION
Individual consultants will be evaluated basad on the fellowing methodologies:
umulat hesi

When using this weighted scoring method, the oward of the contract should be made to the individual
conswltant whose offer hos been evaluated ond determimed as:

) Responsfveloompiant/occeptable, amd

) Howing received the highest scove out of o pre-determined set of weighted techaical and fimancio! criteria
specific to the salicitation.
* Technioel! Criteria weight; 7009

* Fingncial Criteria weight: 309%
Dnly candidates obtaining @ minimum of 49 points in the technical evaluation would be considered for the
Financial Evaluation.
Criteria Weight | Max. Point
Techmical (705%)

#  Criterion A: Advanced university degree [of least Master’s
degree, PhD preferred) in politicef soience, monogement,
Bconomits, governance studies, public sdministration, E- 20
Governamce oF any otfrer relevant fleld;

{Phd degree in relevant areas - 20, Master's degree in relevant

areg-15, Below Master degree - 0)

s Criterion B: At least of 7 years) in arees such as notional policy
Sformulation, sub-notional governance, DF coordination,
stakeholder mopping, development planning {national/sweb-
national) and {fiscol) decentraliration: 20

leod con (Less than 7 yeors - 8, 7 yeors - 15, Move than 7 years -
20/

= Criterion C;Huﬁ_nlu-npnhmhmdncﬁ*gﬁﬂﬂﬁPMﬁl
Nepol or other South Asfon countries (s o strong odvantoge 20
fviore thon 5 years - 20, 3-5 yeors - 15, 1-2 pears - 10, less thon I
* Prior experience working with government implemented or
development partner funded projects will be on ooded 10
odvantoge.
{2-3 years - 10, 1-2 years - 5, Less than one pear experience 0)
Fingncip! (20%)

» Lowest finanriz! proposal 30 g

| Contract will be awarded to the technically qualified consultant who obtains the highest combined score
! {financial and technical). The points for the Financial Proposal will be allocated as per the following formula:

Lowest Bid Of fered +
Fid of the Consultant ™

* “| owest Bid Offered” refers to the lowest price offered by Offerors scoring at s 708 Boints In technical

evaluation. ﬁ
7 %




AMNMNEN

ANNEX 1 - TERMS OF REFERENCES (TOR)

ANNEX 2 - GENERAL CONDITIONS OF CONTRACT FOR THE SERVICES OF INDIVIDUAL
COMNSULTANT

ANNEX 3 - OFFEROR'S LETTER TO PLGSP COFIRMING INTEREST AND AVAILABILITY




ANNEX il

OFFEROR'S LETTER TO PLGSP
CONFIRMING INTEREST AND AVAILABILITY
FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT
(Reference No.: pLGsp/PN/01/2021 )

Darta

PLGSP
Procurement Unif

Cear Sin'Madamn:

| hefaby distlare that:

I have read, understood and hereby accept the Terms of Reference describing the duties and
Reaponsibilities of Individual Consultant —Lead Consultant under the FLESSP

e}

d}

fl

]
)

a) | have also read, understood and hereby accept PLGSPs General Conditions of Contract for the
Senvices of the Individual Contractors;

I hereby propose my sarvices and | confirm my interest i performing the assignment through the
subrmisgion of my ©V which | have duly signed and attached hereto as Annex 1,

In compliance with the requirements of the Terms of Reference. | hersby confirm that | am available
tor the entire duration of the assignment, and | shall parform the sarvices n the manner described
in my proposed approach/methodology which | have attached hereto as Annex 3
| hereby propose 1o complete the services based on the following payment rate |

'\.Ilmm sum [sfate amound fn words and in numbers, ndicaling exac currencyd, payable in the
mannar dascribed in the Terms of Relerence.

For your evaluation, the breakdown of the abovementioned al-inclusive amount is atteched hereto
&5 Annex 2; - Mot applicable

| recognize that the payment of the sbovementioned amounts due 1o me shal be based on my
dellvery of outpuls within the Bmeframe spacified in the TOR, which ghall be subject 1o GCF-RFs
raview, acceptance and payment cerification proceduras;

This offer shall remain valid for & total pencd of 90 days after the submission deading;

I confirm that | have no first degres relatne (mothed, father, son, daughter, spousa/pariner, brother
ar !Bi!tﬂlr‘ll mmuﬂi'_.- amplnjtd wth: any GCF-RP agency ar athge fdisciese the narra of ite minbve

flig UN affioe emplopmng the relale, ard the elationship & any spch redelonshn axisis):

0

E 1 am selected for this assignment, | shall
] vsign an individual Contract with PLGS?



D Request my employer [sfale name of compasyorganiralioninsfiution] io sign with
PLGSP a Reimbursable Loan Agreement (RLA), for and on my behalf. The contact
perscn and details of my employer for this purpose are as fillows

i} | hereby confim that [check s) thef appiest
E A the fime aof thas subrmission, | have no aclive Individual Contract or any fomn of

engagement with any Business Unlt af PLGSP
D | am currently engaged with PLGSP andior cther entities for the following work

Assignment Coniract Pl.lmtrlunuﬂ Coniract Comtract

il T“"_ vstitution/Company Duiwiion Ammou st

b

[0 1amaiso anticipating conclusion of the following work from GCF-RP andior other entities
for which | hewve submitied a propozsal

Baine of
Ans g Contracy Inptitution/ Comtract Contract
Type Compamy | Durstion | Amount |

{| | fally understand and recognize that PLGSP Is not bound to accept this proposal, and | also
understand and accept that | shall bear all costs associated with its preparation and submission
and that PLGSP will in no case be rasponsible or liable for those cosls, regardiess of the conduct
or outcome of the: selection process.

ki N you are a forrmer staff member of the United Nations recently separated, pls, add this
section fo your letter: | hereby confirm that | have complied with the minimum break in service
required before | can be eligible for an Individual Contract

i] | alscfully understand that, # | am engaged as en individual Contractor, | have no sxpsctations nor
antiflemanis whatsoevar to be re-instated or re-amployed as a staff member,

Full Hame and Slgnatune: Diate Signec’

1 thal aopliesh




Government of Nepal
Ministry of Federal Affairs and General Administration
Provincial and Local Governance Support Programme
(PLGSP)

Terms of Reference (ToR) for a national consultant

Conduct Mapping of Development Partner support in the area of federalism, local governance
and accountability at federal/ provincial/local level

1. Background
The Provincial and Local Governance Support Programme (PLGSP) Is a national flagship program of the
Government of Nepal (GoN] aimad at building stitutional, organizational and individual capacity at all
levels of government, with special fotus on the provincial and local levels, The ultimate goal of the
Programme is to attain functional, sustainable, inclusive, and accountable provincial and local povernance.
The Programme aims to contribute to the delivery of quality services at provincial and local levels, pramote
local development, and enhance economic prosperity, The Programme intends to achieve the overarching
goal through the three outcome areas namely:
L. Outcome 1! Government institutions and inter-governmental mechanisms at all leviels ara
fully functioning in support of the federal governance as per the Constitution,
. Outcome 2: Provincial and local governments have efficient, effective, inclusive, and
accountable institutions,
W, Qutcomel: Elected representatives and civil servants at provincial and local governments
have the capacity ard serve citizens to their satisfaction,

The Ministry of Federal Affairs and General Administration (MoFAGA) Is the exacutive agency of the
Programme, The seven provincial governments, the 753 local governments, and the seven provincial-loval
training centres (Provincial Centres for Good Gowernance) are the implementing agencies of the
Programme. The Programme is supported by international development partners, namely, the Department
for International Development |{DAID| of the United Kingdom, the European Union (EL), the Government of
Norway, the Swiss: Agency for Development and Cooperation, and the United Nations. United Naticn
Development Programme (UNDP] Is 3 Technical Assistance partner to implement the PLGSP

In Nepal, several DPs have been contributing te GoN's efforts to reduce poverty through improved
povernance systems. As a nation flagship progamme, PLGSP provides a common framework for
Drevelopment Partners (DPs) who work towards supporting MOFAGA in its efforts to assist Provincial and
Local Governments for effective service delivery, To bring all the DPs support current and potentially future
initiatives within the common framewaork of PLGSP, MoFAGA has started organizing periodical meetings an
8 quarterly basis. These meetings provide a platform for sharing information on who is doing what and for
discussing the on ongeing challenges faced by DPs and GoN In the area of sub-national governance and
advancing federalism. These meetings not only helped to ensure exchange of infarmation, good practices,
lezzans learnt, and other refavant knuwledg;pmd'ucts but also have supported to harmonize and align the
effors  of different DPs with the framewoik provided by PLGSP. Therefore, there is a need to map and to
take stock of DP support, which will serve improve the coordination strategy among diverse actors working
In the area of subnational governance The information from the mapping work will be inserted into a




Management Information System (MIS) which the Minictry is planning to establish and use far coardination
PUrposes,

A Rationaie

In order to conduct an in-depth overview of BP's contribution (financial, technical support or both),
coordination platforms and mechanisms (ways of information communication with the government and
delivery modality), geographical concentration, and practices of alignment {engagement with the federal
Bovermment, provincial governments, and local governments) PLGSP will carry gut mapping of DP support
in the povernance sector in the country. A Federalism Working Groups has been established constituting
memoers from the WB, USAID, Norway, DFID, swiss, ICA, Idea International, TAF, EU, UIN agencies working
in strengthening intergovernmental relations and subnational governance. Bullding on the ongoing
Inftiatives undertaken by the Federalism Working Group, the mapping is expected to provide consolidated
information on DPs” projects/programmes, Including extent of the contribution made in achigving PLGSP
results with concrete evidence including resoures makilization, infermation systems, funding etc.

Objectives

The main objective of this assignment is to conduct a mapping of DPS’ support, in grder ta document who
i doing what, how they are contributing to the PLGSP, and their possible future programming in attributing
to PLGSF/subnational govermance in Nepal.

4, Seape of work

The consuttant will be respensible for defining the methodology and co nducting mapping of DP support to
identity DPs, analyze their ongoing and possible future contributions, and recommend the strategic ways to
facilitate coordination between OPs and the governmant. Specifically, the study will cover, but not limited
to the following:
= Thestudy will have the national coverage i.e., 2/l provinces,
¢ Prepare the detalled list of DPs, bi-lateral, multi-lateral and international non-governmental
organizations working in the country
* Prepare list the projects and Programmes supported by them in the areas of federalism and sub-
niaticnal povernance (working objectives). See a template in the Annes-1832

* The mapping should cover the DPs working with which governments in the area of federalism and
locai governance by geographical lacation of the caverage in the country. So that a spatial GIS map
on the DP's presence can be plotted,

* ldentify and specify the subcentracting agencies/organizations of the donor including individual
contracting firms, private sector organizations, no-governmental organizations etc. working In the
areas of the federalism and local governance by geographical area of coverage and objectives,

* ldentify the DPs active in providing support to subnational govermance strengthening,

= Assessing the effectiveness of development programme activities implemented by the DPs, and
how DPe coordinate and align their activities wi espective governments [federal, provingial
and Incall and produce the tangible results "1

*  |dentify clearhy the overlapping/duplicatian, tasity of the of DPs supported programme
and lack of,




The identification might include an actor constellation, as a map followed by a presentation of DP's
list in a matrix, specifying their geographical presence, nature of suppart; technical, fimancial, or
bath by agency/projects. Similarly, the analysis requires presenting the nature of support, including
the areas of contribution and attributions to PLGSP outcome//outputs. Finally, the recammendation
should outline what key strategic directions PLGSP might fallow in creating an explicit coardination
arrangement between PLGSF and DPs working in the area of federalism in Nepal.

Develop a result based project banks in the area of governance with the aims of attaining furetional,
sustainable, inclusive, and accountable provincial and local governance, Based on the analysis
recommend a model framework for the formulation of governance programme for the public
sector.

Validate the information collected randomly contacting with the respective provincial and focal
BOvETrmMEnts

Identify what are the possible upcoming DP supports-expansion plans/strategies in the area of
federalism

Identify DP's passible future contribution to the relevant PLGSP outcomes/outputs and to the
owverall federallsm priorities of GoN

Depending on the scope of DP's project and level of engagement, recommend how PLGSP can
Facilitate establishing coordination and synergies of DPs with the respective governments {federal,
provincial and local).

The consultant is required to identify the DPs, analyze their contribution and recommend Ways
that PLGSP might follow in strengthening coordination and synergy between DPs and government
and avoid duplication and overlap.

The presentation of the findings should include a narrative part cantaining descriptian of sach DR
support, and a database {excel sheet) where the status will be presented in a concise way,

Prepare the Programme Document Manual for develping new programme. i the area of
Governance. PLGSP and LGCOP programme documents can be taken as the referacne document for
this purpose.

Method to be followed

Mainly, literature/document review and consultation approach should be adopted to complete the
assignment in close coordination and under the guidance of the PLGSP National Programme Director,
National Programme Manager, and other focal persons/experts The consultant will require to fallow the
below methods!

Desk/web review and analysis: The cansultant will review all relevant documents of DPs/different
project. including their strategic plan, prograss repert, proceeding, #te.
Consultations/interactions with PLGSP: During the ma pping of the OP support, the consultant
shall involve consultations and interaction with the PCU team, including NPD, NPM and thematic
experts,

Consultations with DPs/DP supported projects: The consultant shall consult with concerned DPs
and interact about their ongoing supports and explere about the possibitity of scaling wp or
extension of similar future programme/contribution, g% Sn,

Validation of the informatian-the consultant will tuLwirtﬁ the respective governments and
validate the informatbon an d=random hasis, :

Q,
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B.

Key Requirement and Qualification of consultant

The propased assignment will require a team of two membars team, consisting of a lead consultant and a
consultant. The lead censultant will be overall responsible for preparing and submitting all defiverables
whereas the consultant will support the lead consultant in accomplishing the assignment as per the Tok,
The key requirements and qualification of lead consultant a nd corsultant will be as fallows:

Required gualification and experience for Lead Consultant:

- Master's Degree in political science, managemetn, economics, governance studies, public
administration, F-governance or any other relevant fizld;

- A minimum of seven years of experience in areas such as rational policy formulation, sub-national
gavernance, DF coordination, stakeholder mapping, development planning {national/sub-nationat)
and {fiscal] decentralization:

- Preven record of leading mapping, resea rehfanalysis work with the focus on sub-national
BOvEMAnce or governance reforms:

- Demanstrated knowledge and experience in sub-national gavernance reform and the DP supportin
MNepal:

- Previous experience in conducting similar wark in Nepal or other South Asian countries is a Strong
advantage;

- Prior experience working with government implemented or developmant partner funded projects
wlll be an added advantage;

- Excelient command of written and spoken Nepall and English;

Member Consultant

T

- Master's Degrea in rural development, economics, governance studles, public administration, E-
EOwErnance or amy other relevant field:

- A minimum of five years of experience in areas such as development project coordination,
assessment and analysis, stakehalder mapping, development planning (national/sub-national) and
fizcal} decentralization;

- Proven record of leading mapping, research/anabysis work for at least th reg wears with the the focus
an sub-national governance or governance reforms;

- Preniious experience in conducting similar work with government implementad or development
partner funded projects in Nepal will be an added advantage;

- Excellent command of written and spoken Mepali and English:

Tentative time schedule and Deliverables

The total period of this assignment will be masimum 45 days commencing from the date of signing of the
contract. The consultant will be responsible for delivering the following outputs during the contract period

. ; 26
5N | Deliverables J Provisions to be i ﬁd‘htha report | Duration/Time |
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1 | Imception report with proposed
| methadology including timeline of
[ the DPF mapping, followed by brief

presentation
4

An inception repart highlighting the
approaches, action plan and working

procedure of mapping work and a
summary of the conducted desk review

Within 10 days of |
$Igning the contract

A draft report in line with the objective

‘ 2 | Drafl mapping reporton DP support
and scope of work outlined In the ToR

| including a spatial GIS map on the|

projects and funding by DPs, project
banks, assessment and sugpestions

Within 30 days of
SENIng the contract

3 | Final mapping report on OF support| Finalize the report by incorporating

| comments and feedback received from
MoFAGA/PLGSS,
‘ ' The main repart must be in English and |
Executive summary Nepali
The reports he
professional language editor
There must be proper reference /citation
‘ of the document reviewed

must edited

by |

Within 45 days of
signing the contract

| Other related document The consultant should prepared the
resulls based project bank on goverancne
and manual of preparign programme
document  for goverance  related

programme that will be applied at sub-

mational bevel.

Process related deliverables

Reflection of the reviews in the report as

| 4 | Desk review, analysis of literature,
outlined in the scope of work

submission of methodology and
discussion with PLGSP team

Within 15 days of
signing the contract

with! N/A

team to present draft mapping |
repart for the purpose of collecting |
feedbacks '

5 | Consultationsfinteractions Within 15 days of |
| PCU/PLGSP team signing the contract
6 | Consultations  with DPs/DP | N/A | ‘Within 30 days of
supported projects on one to cnn| signing the contract

| basis |
¥ | Consultative meeting with F'f.l.l‘ MA Within 40 days of

signing the contract

|




Kevy deliverables
1. Doner mapping on GIS
2. Ressults-based project bank
3. Manual of Programme Document for Goverance -related praject

B. ‘Reporting, Logistic Support

The consultant shall report to the National Program Director/Mational Program Manager of PLGSFE. The
cansultant will work in close coordination with the Programme Coordination Unit MOFAGA/PLGSP The
consultant cam accasionally use the space facility avallable in PLGSP office but PLGSE/MaFAGA wil nat he
under ary abligation to provide him/her ather logistical support, such as computers, vehicles, and so on.

LN Quality Assurance and Review Coimmittee

MoFAGA will form a committee ta review the task of the consultant and provide feadback for the
impravement. The consultant should submit the planand reports to the MFAGA focal paint, The committes
will be chaired by the Under Secretary from Development Aid Coordination Section of MoFAGA as a focal
person, Other in the committee will e PLESP MPM, and Section Chief, Planning and Monito ring section of
MoFAGA, and representatives from NPC and MofF. The committee will ensure quality of the deliverables
through penodic eversight of consultants agains: the outlined deliverables, Periodic meetings will take place
with the consultants to take stock of the assignment. NPM and NPD jeintly with TA team members and
LINDP will facilitate consultant to map out DP support and prepare a comprohensive ma pping report ,
develop project bank and prepare a draft programme decument manual consisting quality information.
Once the draft resport is received, PCU will share the draft report with the review committee, The consultant
will require to incorporate the comments to be received farm the peer review and then submit the revised

report.

10.  Payment

The consultant shall recelve the payment by the PLGSP in three Instalments, The Schedule of Paymeant will
be as follows

» 20% of the contract amount after su britting the inception reparnt

* 40 % of the contract amount after submitting the draft guideline

* 30% of the contract amourt after submitting the final guideline

5 ] Name of !Eengmphi:al Components | Project | Project | Duratio _Instll:uthans to | Remarks
N | the Area / Project | (Governance | ohjectives | Cost naotthe | be Coordinated
Project | Implementati | Sector) [ project | (Mame of the
an Institutions
| Implementing
| . the Project)
[




Annex-1; Malor Areas under governance far preparing results-based Proejct bank
= Public Finance Management
Gender Equality and Social Inclusion
Information Communication Technology
= Social Development
- Service Delivery, Participation
Monitoring and Evaluation
Human Rights
Lapacity Development / Institutional Development
- Planning, Monitoring and Evaluation
= Community Developrment
- Transparency / Public Accountability
- Enviranment Management
= Federalism

Annex-3: Tentatwve Contents of Programme Document
1. Programme ssummary

Environmemnt Analysis

Programme Qutcome, Qutputs, , Goals

Frogramme Management

Programme manitarign and Evaluation

Programme Finacing

Annual strategic Implementation plan

Results Matrix

Rizks Matrix and Riski mitigation measures

10. Other relevant areas
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